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ABSTRACT 1 


Tn Washington, D.C. in September 1968, because there 
were no after-school programs where the staff took responsibility for 
the children, the National Capital Area Child Day Care Association 
set up a demonstration program. This report provides an anecdotal 
record of the program's development. Two rooms were secured in the 
basement of a school, so black, underprivileged first and second 
graders were selected, and a small staff was hired. The staff 
included a teacher-in-charge, two assistant teachers, two aides, and 
a clerk. The initial goals were to keep the child safe, to improve 
his self-image, to develop his expressive and creative abilities, to 
work on remedial academic work, and to offer supplementary 
nourishment in the form of daily snacks. The teacher-in-charge 
involved the children in projects and trips and encouraged them to 
learn through doing. However, the problems were many; staffing, 
inexperience, lack of intra-staff communication, disturbed children, 
vandalism, and inability to lose the feeling of being intruders in 
the basement rooms. The program is still in the testing phase but 
some progress has been made in solving these problems. (MH) 
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The Story of an After - School Pn.oqA.am 


Some of the problem* and headache* encountered in a demonstra¬ 
tion after - school program in Washington, V.C. run by the National 
Capital Area Child Day Care Association. Thomas C. Taylor, Executive 
Director ; written by Virginia Street, Director of Education. (F*om 
a speech delivered at the National Association Education of Young 
Children conference in Salt Lake City, Utah ) 


In September 1968, Washington, D.C. the Nation’s Capital had 
no accountable after school programs. By "accountable” I mean that 
there were no programs where staff took responsibility for the child.* 
There were seme school clubs, some tutorial programs, some recrea¬ 
tion programs where the child could go and come as he pleased. 

Schools mostly stand empty after three o'clock, locked up tight. 

The only city program of any magnitude is run by the Recreation 
Department. We asked our day care parents what was wrong with it, 
why didn’t their elementary children go from school to the nearest 
recreation program? The answer came loud and clear. 

"1 , There is no accountability ; the parents are not 

sure the children would stay in the recreation center. 

2. Staff do not know how to control children; so they 
run wild and unsupervised. 

3. Center staff itself is poorly supervised so recrea¬ 
tion staff often sit in the office.not doing much. 

4. Ratio of staff to children is woefully inadequate. 

5. Program is designed for teenagers and not for 
younger children. 
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6. Equipment li leaned, not lufflclent fot t any kind of 
a program and dhappean rapidly. 

7. Mothen not only don't uie the centen but are 
frightened to lend imatt children beeauie the 
centen are overrun by rough teenage boyi 

X luipeet thh h not only the itory of Waihlngton'i under¬ 
funded recreation program but of any other large city which 
attempti a recreation program. 

The Junior League of Waihlngton, D.C. to Iti credit, came up 
with $50,000 and contracted with our Day Care Anoclatlon to run 
a two year demonitratlon program for after ichool children. We 
picked a public ichool In the far loutheait lection of the city 
located next to public houilng and acron from one of our day 
Care Centem. 

Per minion wai granted by ichool authorltlei to uie two roomi 
In the baiement from three to ilx p.m. We hired a young, gifted 
teacher by the name of Jacalynn Fox freih out of Vaiiar, whom we 
had watched teach the prevloul lummer. She became teacher-In-charge. 
She had had marveloui training at Vaiiar; ihe hadn't taken one edu¬ 
cation coune and ihe knew a lot about kldil She wai hired for 
ilx houn a day. The Idea wai that ihe would vhlt parenti and 
plan program during the houn ihe wain’t actually teaching. She 
ihould have been hired for eight houn; ihe worked them anyway. 

We decided to do fifty kldi, twenty-five In each room. The reit 
of the teaching itaff wai to be two aiihtant teachen and two aldei 
who worked three hcun a day Initially. We alio had a clerk for 
ilx houn. We planned dally macki, loaded with protein and fruit 
(thlngi they might not get at home ). 
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To keep the aget fialnly homogeneout we atked the tckool to 
attlgn ut £lntt and second gnadent who wene mott In need 0 |J a^ten 
tckoot cane. The pnlnclpal totd ut the tohote tchool needed cane. 

It wat finally agneed that the teachent would attlgn to oun pnognam 
filve children finom each $lntt and tecond gnade section. 

Oun goalt showed we meant well. We would keep the child ta£e, 
wonk on hi* tel$ Image, kelp him to expnett hlmtel&, help him be¬ 
come creative, do what even, academic nemedlal wonk needed to be 
done to ennlch the tchool 1 t academic pnognam, co-openatlng clotely 
with the public tchool teachen. We would have lott oft out doon play 
and plenty o& tnlpt. We knew all oun chlldnen would be black to 
we planned tnlpt to tee black pno^ettlonalt In Impontant potltlont . 
Indeed to fian, the chlldnen have met an anchltect, phytltltt, dnama- 
tltt, docton, nunte, banken, and ttone ownen. In each cate the 
pent on /liked to the chlldnen about hit pno^ettlon In tlmple tenmt. 
Mitt fox It alto wonklng at a black ttudlet pnognam on a tlmpll^led 
tcale. 

Mitt fox had come to my attention becaute o$ the way the had 

wonked up a letton ^on oun day cane kldt ttantlng with a nutty bed 

tpnlng. With hen afiten tchool pnognam the did the tame kind o{$ 
teaching. She told me of a walk In the city - "See the dl^enent 
klndt o& ttonet - hene’t a cleanent, thene’t a laundnomat. What't 
the dl^enence? Hene't a pnlnten*t thop." Hene, they went Intide 
and <5 pund a nice ownen who thowed them anound. They went In the 

gnoceny ttone. "What’t that? And that? What colon It It?" She gave 

the chlldnen tome money - they bought a pumpkin - they got a necelpt, 
lott o$ talk - they made a jack-o-lantenn - planted the teedt to 
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*ee 1$ they would loot - dried other *eed* to eat - cooked pumpkin 
meat [tke*e boy* loot to cook} made a cand£e - milting wax. In a 
double, bolter - ta.lh.id about what wa* happening - did experiment* 
with fitame and heat - jar over candle - not enough oxygen - filame 
goe* out, and *o fiorth. Thi* ended up being a *lx day unplanned 
le**on every bit oi It on the *pot relevant. When thl* young lady 
l* working with children you could *hoot ofifi a rocket In the room 
and the kid* wouldn't look up. That give* you a ta*te ofi the kind 
oi thing we are doing with the kid* when we have them. All are 
the *ame old thing* we do to help kid* *tart to really think. 

Now fior the wave*, which at one point nearly cap*lzed the pro¬ 
gram. The problem* otf *ta^lnp were Incredible. We Interviewed 
about il^ty young college people and * elected two who had experi¬ 
ence with children and two who wanted to learn, to make up a Atajfi 
o<( f^lve with HI** Fox acting a* leader. We paid $2.00 an hour to 
the aide* and $2.50 to the a**l*tant teacher*. Thl* l* good hourly 
pay In Wa*hlngton, but the hitch l* we only paid fior three hour* a 
day. The &act o& llfie l* that college *tudent* In (Ua*hlngton need 
more than three hour* o& work a day to Aupport them*elve* and the 
lovely Idea o& working In the afternoon with u* and going to *chool 
In the morning ju*t plain didn't work. By Chrl*tma* time we had 
lo*t all but one member. What'* more replacement* al*o leit 

almo*t a* *oon a* hired. Jackie'* careful orientation* were wa*ted. 

The *econd glaring problem wa* that none otf our *ta£6 except 
Jackie were experienced teacher* and had a dl{{lcult time control¬ 
ling or lntere*tlng the children. Many time*, when I went to watch 
the program - [the children by then had been divided In group* with 
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each adult attlgned nine on. ten kldt) event/ gnoup maid 4all apant 
except Jackie'6. The kldt would ttant to ham It up- dath anound, 
etc. The Idea 04 having Inexpenlenced college kldt, because they 
ane cheap, nun an afiten tchool pnognam It a dltatten. 

The thlnd 4ooklth thing we had done wat to allow no planning 
time, to communication between tta44 and teachen-In-change wat by 
phone on the tnled to hold Satunday manning tettlont which the tta44 
did on theln own time. That It tome did. Othent neven got thene. 

The 4ounth pnoblem wat the kindt 04 kldt who wene attlgned to 
the pnognam by the public school teachent. They wene atked. to 
necommend thote who matt needed cane. They tunned out to be aho 
thote who wene loaded with pnoblemt. To tay they wene "acting out" 
kldt It a pale undenttatement. To add to the plctune the tchool 
had no necettet In wlnten and tome 04 the chlldnen would get to ut 
a4ten having ttood In the connen two hount. Jtt not hand to Imagine 
what the chlldnen wene like when they got to ut. At that point we 
had no contultatlve help built Into the pnognam. 

The othen unpleatant thlngt that happened had to do with log- 
Ittlct. The noomt we wene attlgned In the tchool had no doont 
leading dlnectly outtlde, to a main doon had to be uted. Thlt had 
to be open to panentt could pick up theln kldt. 04 counte olden 
kldt came In, In tome catet vandalized the building and o4ten 
hannatted oun teachent and kldt. It wot tcany but at leatt, It 

lead to the tchool giving ut a noom with an outtlde doon and a 

/ 

bathnoom 04 Itt' own. Thlt helped at we could keep kldt contained 
and not lote them In the hallt. 
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knotheK problem which we have, net^e* Keally solved Ia Aome way 

\ 

to give ouk afteK - school kldA a Aen&e of "thlA Ia oust*". Shading 
a loom meant we could neveK decoKate It, put painting a up, leave 
block bultdlngA oveKnlght, ok have laige on-golng pKo/ectA. 1 wlAh 
6ome aKchltect would design Aome wallA that aKe two faced ok panelA 
that could be tuKned and design a vandal pKoof but attKactlve, laKg 

i 

AtoKage unit. Me loAt a couple of hundKed dollaKA woKth of equip¬ 
ment and the dKeaKlneAA of the basement Achool KoomA with a faw 
iKKelevant TKench poAteKA on the wallA woa deeply depKeAAlng. 

Jackie came to me about ChKlAtmaA time at the end of heK Kope, 

Keady to give up. In JanuaKy 1969 we KedeAlgned the pKogKam. FlKAt 

/ 

we Kedld the budget which woa AuppoAed to f finance two AummeKA and 
two wlnteKA to make It two wlnteKA and one AummeK. Next, we hlKed 
a talented Aoclal wqKkeK to help ua decide whetheK we Ahould dKop 
Aome of the wlldeAt of the kldA, and In any event Aee lf Ahe could 
help ua cope with them. Me put In two houKA of planning time a 
week KalAlng the woKklng houKA of Ataff faom fifteen to Aeventeen 
houKA a week. The faw chlldKen who dKopped out we did not Keplace. 

In the fall of 1969 we bee fad up the pKogKam faKtheK. We put 
the cleKk In the claAAKocm and made heK a teachcK 'a aide aA Ahe had 
Aome expedience, a Aecond expeKlenced texcheK and IncKeaAed the 
woKklng houKA of the Ataff to twenty houKA a week. We alAo dKopped 
the numbeK of chlldKen to foKty making the Katlo of chlldKen to 
adultA aIx ok Aeven to one. We alAo aAked the Achool not to Aend 
ua all acting out kldA, but let ua have Aome chlldKen who needed 
darning out. It woKkedl The atmoApheKe In the claAAKoom thlA yeaK 
Ia veKy dlffeKent; kldA aKe buAy; Ataff Ia Kelaxed. The Ataff Ia 


now nelatlvely stable.. The twelve wild owe* {nom lent yean who 
continued this yea.fi cue easlen to handle. Oun social wotiken le{t 
and was neplaced by a child psychlatnlst who helps us with these 
kids and theln mynlad problem*. 

Oun last hang up sun{aced this ball. We had a lot o{ trouble 
necnultlng children as the public school teachens did not want 
thela children attending oun a{ten school pnognam as It made the 
children u too Independent". Howeven we got oun {ull compliment o{ 
children mone on less by hook on cnook; we also have some olden slbs 
that come to help, because they want to. 

So much {on oun agonies. What ane the kids like that we ane 
dealing with? What Is oun pantlculan disadvantaged child like? 
Sometimes I awake at night and tny to {Igune out what It would be 
like to be neven spoken to by name {on days at a time. Oun chltdnen 
come {nom big {amllles, with mothens who wonk, dlstnaught {nom tny- 
Ing to make ends meet, usually without a man In the house. Pats, 
noaches, bnoken glass, ovennunlng. ganbage cans, dnunks, house 
bneakens, molestens, dope peddlans ane evenydatj things. Add to this 
the lethal nosh o{ city automobile tna{{lc, to undenllne the {act 
that dangen Is a way otf ll{e to the Innen city child. 

Fox has visited all the homes, some sevenal times. Most 
o{ the mothens ane out-spoken about hating the nelghbonhood, wish¬ 
ing they could get out and {ean{ul {on theln chlldnen. Thene ane 
no plctunes on the walls but nellglous ones; nadlo, necond playen 
and T.V. ane on at once with no one listening. The stneets ane 
monotonously the same, even though thene ane {lowens occasionally, 
the total e{{\ect Is overwhelmed by tnash and bnoken glass. It seems 
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to have had the. cunlous effect on oun chlldnen of pnoduclng "tunnel 
vision” to quote. Miss Vox. "They don’t notice things. W/ten I 4 ay 
’what can you te.lt me. about those flowens’ then nanely nespond In 
tenms 0 $ colon. When we 6tand unden a V tee and then stand out In 
the hot sun 1 can’t get the children to feel the dlffenence In 
tempenatune. Except fon a few children who ane lucky enough to 
get tent 0 ff to gnandpanents In the countny In the summen time, they 
a>te unable to conceive of anything being dlffenent fnom whene they 
ane ." On a tnlp to a dlffenent pant of the city they exclaim at 
all the white people they see. Anything dlffenent fnom theln own 
wonld Is absolutely anneal because they have neven known anything 
else. These same chlldnen In some 0 f the flnst gnades ane still 
using the "Vick and Jane " Readen senles of. the picket fence, pnetty 
subunbs and blond white kids. It’s an absolute mlnacle to me that 
any of them leann to nead; many don't. 

Because they have built up no tnust In anyone, It Is veny hand 
fon the chlldnen to take tunns, to wait fon anything; most of them 
hit and gnab. counse. Thene ane otken chlldnen who ane wonse , 
Miss fox says. They quietly go without things; don’t speak up; staff 
dlscovens with a jolt that Jane didn’t get hen piece of cake. Jane, 
and the othens like hen, feel they don’t desenve a piece of cake. 

Some can even venballze "I'm no good.” ”1 can’t.” 

Many chlldnen have neven had a baseball thnown to them, many 
cannot use sclssons, on a penc«t£. 

O.K. these ane oun chlldnen and as we stumble along with oun 
pnognam we keep asking ounselves-knowing what we know now If we went 
stantlng all oven again; what would we do? One theony we have tunned 
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around In ou.fi headh lh not. to have. the. children -in large grouph 
aite.fi hchool. They are with grouph all day, they need a {Mind, a 
place to go, a time to themhelveh. The hocral worker we had with 
u-6 the {Irht tjeafi uhed to ahk kldh when 6he wah getting to know 
them, what wah the moht Important thing In thelfi llveh. The moht 
{tie.qu.ent anhwer wah mother, Mx.4.4 Fox and the a{tefi hchool hnackh 
In that onden .. 

Perhaph we ought to train day cafie motherh to hit down with 
hchool children, have a hnack fieady to hhare* She would encoufiage 
the child to have a {Mend In, {ok a little quiet T.V. ofi talk. 

Thlh line o{ reahonlng corner {Horn oujl realization that what oufi 
child needh moht lh a relatlonhhlp - an adult he can truht. Some¬ 
one who can build up hlh {alth In hlmhzl{. We afie htlll not hare 
thlh Ihn't the beht anhwer, but It would take home extenhlve train¬ 
ing o{ day care motherh and weekly hupervlhlon. I ahked one o{ our 
day care motherh why hhe pre{erred a day care center to a hitter . 
Llhten to thlh anhwer. Day care centerh were better hupervlhed, 
perhonnel better trained home were pro{ehhlonal, hhe liked the 
educational ahpecth, hhe wanted her child to have contacth with 
maleh ah hhe had no huh band, hhe wanted to be hure that her child 
got good {ood becauhe hhe could never be hare that her child got 
the {ood hhe herhel{ brought to the hltterh or whether the hltterh ' 
child got It, hhe wanted the child to go outhlde ah hhe knew It 
wah good {or him and hltterh rarely take kldh out, and {Inally hhe 
hald hhe {elt good when hhe knew, and It wah eahy to tell, that 
her child had had a {ull hatlh{ylng day ; hhe hald hhe {elt lehh 
guilty about leaving him and having to work. 
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One thing is certain that you can*t open the schools, pull in 
some college kid.& as teacher and expect any kind of after school 
program to emerge that does anything for inner city children. Aftea 
school programs need to be mounted with all the cane of a quality 
day care program, with the medical and social working component* in 
tact. ( School* at least in Washington, V.C. are not funded to do 

very much in these areas. Counciling, because there are so tfew 
councilors, concentrates on the oldest children in the school only.) 
A fter school teachers need to be professionals and aides should 
have long orientations. 

We will be able to tell you in June 1970 whether our beefed- 
up program 4 efcm.A to be failing the children's needs. One deeply 
encouraging straw in the wind was the answer of a little boy to the 
social worker's question of what he wanted to be when he grew up. 

He said "an architect", so perhaps we are building in a little core 
of motivation. Cur staff, now all experienced and our ratio of six 
or seven children to one seems to satisfy our children's craving 
for attention and acknowledgement. Staff does lots of patting and 
hugging, again responding to need. We don't care about manners, 
we can tolerate a lot of noise, children can be themselves. I guess 
this is what the very middle class teachers object to. Miss Fox 
feels that her visits to parents have been very productive; the 
feed back she gets from them has helped her with program. She also 
says the parents need for a friend, someone to chat with, complain 
to, is urgent. Her visits to parents seem to reinforce and speed 
up her ability to get to her child, find out his needs and start 
helping him. Parents must be woven into any after school program. 
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To flnlAh with I would. Ilka to mention one Incident which Mx.44 
Fox deAcalbed to me . 

An eaaly day In Apalng, Ahe decided to take the Anack outride. 
The delighted reaction of a little boy finally getting the Idea that 
the gaoup waA going to eat outdoor* waA Aomethlng to Aee . It ivaA 
totally unreal to him. "Picnic" waA a new woad and concept, and he 
kept /tunning back to M Iaa fox Aaylng "aae toe aeally going to take 
the |food outAlde?" The picnic waA pleaAant In the Aunn and aftea- 
waadA MIaa fox Ahowed the children how to put the aemalnA In a papea 
bag and put It In the taaAh can . In thlA p/toceAA A he found that mo At 
ofi the children weae famlllaa with the team "llttea" Including the 
tittle boy . 

The ImpllcatlonA of thlA Incident makeA ua angay. A ppaaently 
the public AchoolA and oua Aoclety feet they have done thela duty to 
chlldaen If they have lectuaed to them about the evllA of llttealng. 
What an InAane AenAe of valueA. If we don't do anything elAe foa 
oua kldA In the aftea Achool paogaam we aae going to tay to put 
Aome poAltlve thlngA Into thela llveA which Ahould have been theae 
In the flaAt place . Like a AenAe of wondea, like the feeling of 
being taken caae of, like ItA O.K. to be a kid, like Aome fun, like 
plcnlcA . 


